Building an RPA
CoE for a
Fortune 500 Company

Opteamix helped one of our clients establish and manage a Robotic

Summary

Process Automation (RPA) Center of Excellence (CoE) that has helped
them accelerate their automation efforts across their various lines of
business

RPA Center of Excellence
The client is a diversified outsourcing services provider to customers in
education, healthcare, business, corrections and leisure. They operate in the
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United States and internationally in Canada, the United Kingdom, Germany,
the Philippines, South Korea, Chile, Ireland, Spain, as well as other locations.
They offer managed services include dining, catering, food service
management, convenience-oriented retail operations, grounds and facilities
maintenance, custodial, energy and construction management, and capital
project management.

The client was looking at adopting Robotic Process Automation to improve
process efficiencies across their organization. Given that individual lines of
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business (LOBs) were most interested in providing some immediate efficiencies, the client wanted to establish a CoE that takes a holistic view of
the RPA implementation across the organization. Some of the challenges
that they faced with the existing setup are listed below :
The client’s technical landscape consisted of a host of legacy systems,
and these applications were disparate and lacking any integration other
than humans manually entering data.
The client’s existing operating model was struggling to scale, given the high
degree of dependency on people rather than processes and systems.
A high degree of manual work that was highly error-prone resulting in
erroneous entries in the financial systems. The costs to detect and correct
errors after they had been entered was very high.

To establish an RPA CoE, Opteamix conducted a four-week assessment/
discovery of the client’s processes and created a business case and a
roadmap for the implementation of the CoE. Additionally, the assessment
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team was also involved in creating a proof of concept to help the client fully
understand the potential of the CoE.
The RPA Roadmap included:
All the potential processes that would be automated along with the
prioritization of the process
Team structure that would be required to implement the CoE
Indicative budget and timelines for the implementation of the CoE
Governance structure for running of the CoE
Based on the roadmap, Opteamix and the client created a new scope of work
to deploy a team of RPA experts to implement and manage the RPA CoE,
leveraging Opteamix’s proven Global Delivery Management strategy. The
team worked with the client’s business team to automate processes in areas
starting with Finance and Accounting and further expanded the CoE to
include manual business processes from other shared service centers
across the organization.

The RPA CoE established for the client has resulted in the acceleration of the
organizations’ automation efforts. The RPA CoE has helped the client gain a
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broader view by defining the priorities and managing the successful execution of RPA solutions. Within a short period, the CoE abetted cost savings,
improved efficiency, freed-up resources and lowered the rate of human
error.
The CoE has helped embed RPA comprehensively and effectively into the
organization and to redistribute accumulated knowledge and resources
across future deployments. The RPA Governance model has resulted in the
business and IT coordinating on the RPA implementation efforts, effectively
channelling resources and harnessing synergy.

To date, the CoE has automated over 15 processes that have returned more
than 10,000 person-hours back to business, while reducing errors and is
expanding the level of automation continuously. The types of solutions
included in the automation comprise of common business processes such
as invoice creation, auditing, compliance, contact center performance as
well as other AP and AR processes.

Reach out to us
We invite you to learn how partnering with Opteamix will give your
company a distinctive edge through strategic, disciplined, and
high-quality software development and quality assurance services.
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Opteamix is a US-based global technology firm delivering crafted technology
solutions and services that enable industries to reach their full potential. Since
our inception in 2012, we have focused on positioning ourselves as trusted
technology partners and digital enablers, recognizing the need and complexity involved in using technology to create digital disruption.

