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Simplifying Greater Success

A message from our CEO
I am delighted that you have chosen Opteamix. We have built our
company on a foundation of integrity and inherent trust, and we believe
that you will play a critical role in helping us provide the exceptional
results that our clients have enjoyed thus far.
I sincerely hope that you take every opportunity to invent, design, build
and promote along with everyone in the team to a better future for you,
your teammates, and our clients and through that find personal growth
and fulfilment.
Thank you for giving us the opportunity to work with you and helping
us build and grow together.

Tony Hadzi
Founder & CEO
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From the desk of our COO
Journey Toward Simplifying Greater Success
Opteamix is a purpose-driven, trusted organization with employee
happiness and client delight at the helm of our culture. At Opteamix, we
have an unflinching focus on providing great people experience and we
give happiness as much a priority as revenue growth and profit. We are
on a journey toward building the organization which will help our
employees find fulfillment in their careers, keep everyone aligned with
our business goals and deliver projects successfully to delight our
clients.
Successful organizations are centered around People, Process, and
Performance, and we believe in the overall well-being of all our
members, including professional, personal and financial aspects. We are
committed to providing equal opportunity and to ensuring growth for
all. We have an excellent framework wherein business objectives and key
results in the form of Goal Setting connect organization, team, and
personal objectives with measurable results, making all members work
together in one unified direction. Our compensation strategy aims to
transform Opteamizers growth partners and we reward high performers
who aligned with organizational higher purpose, vision, mission and
values.
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When we reflect on our culture today, we are proud to say that our
foundation has not changed. We integrate our values into all aspects of
our working lives, including our leadership principles. In 2020, the World
HRD Congress ranked us #11 in the category of ‘Dream Company to
work for.’ While we are thrilled to be recognized for our award-winning
People Experience, we also see this honor as a responsibility, making us
more committed than ever to creating an environment that values
everyone equally. In summary, our culture is shaped by Opteamizers,
and this book will give you an insight into what being a part of Opteamix
means.
Enjoy reading!

Raghurama Kote
Founder & COO
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Ever heard of the word “Arbedjsglæde”?
Pronounced “ah-bites-gleh-he.”
What may seem indecipherable is really something that can hold the key
to success – both personal and professional. Arbedjsglæde is a Danish
word that denotes the happiness that we derive from ‘doing’ something.
It is an emotion, a sense of well-being that comes when we feel good
about the work we do. In a fundamental sense, the happiness at work
comes when:

The work assigned
to you makes you
happy and fulfilled

You are comfortable
and happy around
the people you work with

You feel respected
and acknowledged
at work

You are happy with
the benefits offered
at Opteamix

You have the scope to improve
your existing skills
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The Opteamix way of life begins with happiness at work because
everything we create begins with a mind, heart and soul that is happy.
Our approach to building workplace happiness starts with recognizing
the goodness that goes into creating something meaningful, together.
Each department works towards one goal - our Technical team works to
build something new for our clients, the Marketing and Sales team builds
new business opportunities, Admin, Finance and IT teams that keep the
engine running, and our People Experience team that works in shaping
individual’s careers, all in a constant effort to reaching the goal of
happiness.

But happiness needs to have a driving force, a method to get where we
want to be. Through our Happiness @ Work program, we identified a
code that binds Opteamizers together and propels them to work towards
achieving Arbedjsglæde.
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The code begins with a strong Higher Purpose.

Higher Purpose plays a key role in creating the foundation for a positive,
inclusive

and

sustainable

company

culture.

When

Opteamizers

understand the purpose of the organization, they can also see how their
everyday work is making an impact on the community. In other words,
their job is not 'just a job.'
Our Higher Purpose of Simplifying Greater Success is directly linked to
delivering excellent service while enhancing the well-being of our
members and creating a better world in the long run. Our onus lies in
going from ‘Good’ to ‘Great.’

VISION
SHAPING A BETTER TOMORROW
BY RE-IMAGINING TECHNOLOGY NOW

Our vision is a roadmap that is used to parse out collective short-term
goals and individual daily actions. Through our vision of 'Shaping a
brighter tomorrow by reimagining technology NOW’, we ensure that
everything we do as Opteamizers ultimately contributes to a tomorrow
that we would be proud to leave to our future generations.
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We aim to empower our clients, partners and stakeholders with
future-ready technologies that help them co-create a sustainable
tomorrow.

VALUES
ACCOUNTABILITY

GROWTH

COLLABORATION

INNOVATION

FAMILY

Our core values are the cornerstone of our

INTEGRITY

HAPPINESS

business ethos – they are

what support our Higher Purpose and our vision that ultimately shapes
our culture. Living these values enriches the lives of Opteamizers and
provides an impetus for us to reach our Higher Purpose.
Great minds do not always think alike, and at Opteamix we celebrate
that! We understand the beauty that lies in the diversity of perspectives.
But with the diversity of perspectives, there are bound to be moments of
disagreement. When faced with predicaments and tough decisions, the
Opteamix core values serves as an objective, north compass to an
agreed-upon best course of action.
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ACCOUNTABILITY

Taking ownership of one’s decisions and
actions while demonstrating commitment
& transparency to accomplish business
goals.

Behaviors
that exhibit the Accountability value:
Taking equal level of ownership whether a problem
occurs, or success is achieved.
Keeping track of commitments while being
transparent.
Timely suggesting solutions rather than waiting.
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GROWTH

We believe in providing equal opportunity
for all, and creating an environment that
fosters career development and holistic
well-being, while staying focused on
business objectives.
Behaviors
that exhibit the Growth value:
Creating a new goal for every goal accomplished.
Challenging oneself rather than being content
and complacent.
Focusing on continuous improvement through
inquiry, curiosity, and transparency.
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INNOVATION

Innovation is about remaining significant
and competitive by implementing radical
solutions to generate value.

Behaviors
that exhibit the Innovation value:
Turning new ideas into a solution that adds value
and increases efficiency.
Challenging the status quo to look for better
solutions.
Minimizing complexity and simplifying everything.
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INTEGRITY

Integrity is being truthful, fair, and
consistently adhering to the policies and
values of the organization.
Behaviors
that exhibit the Integrity value:
Following policies and values with pride.
Demonstrating fairness with consistency in action,
while adhering to established policies.
Protecting confidential information.
Communicating honestly and following up
with actions.
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COLLABORATION

Collaboration is the collective passion of
people/teams to achieve business purpose
together in an environment of trust,
cooperation and camaraderie.

Behaviors
that exhibit the Collaboration value:
Giving and seeking help to deal with work challenges.
Being open-minded and valuing all opinions.
Ensuring effective and frequent communication.
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FAMILY

Family is about taking care of each other,
communicating freely, having mutual
respect, and working harmoniously with
shared values.
Behaviors
that exhibit the Family value:
Trusting each other to nurture positive relationships.
Treating others, the way you want to be treated.
Saying things about fellow employees that you would
feel comfortable saying directly to them.
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HAPPINESS

Happiness is about loving the work you
do while caring for people around you.
Achieved solely by empowering each
Opteamizer at every level.
Behaviors
that exhibit the Happiness value:
Enjoying your work and making it enjoyable for
everyone around.
Your presence invokes pleasant emotions
among others.
You calmly deal with difficult situations.
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Industry Recognitions

Dream Company Awardee

Inc. 500 Honoree

ISO 27001 Certified

HIPAA Compliant
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Opteamix is a purpose-driven and people-centric organization.
Our foundation is based upon a rich, diverse, vibrant, and inclusive culture.
We have deep expertise in Application Development, Robotic Process
Automation, AI, DevOps, Enterprise Mobility, and Test Automation Services.
We are headquartered in Denver, Colorado with a wholly-owned delivery
center in Bengaluru, India.

USA

INDIA

9609 S. University Blvd.
#631994
Littleton
CO 80163

Brigade Software Park
2nd Floor, A Block,
#42, 27th Cross Rd, Banashankari Stage II,
Bengaluru, Karnataka - 560070

+1 303 683 6454

+91 960 608 1939

Scan to follow Opteamix on:

Facebook

Linkedin

Twitter

Instagram

www.opteamix.com
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